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0 ur a p p roacC h to advanced technology

is not about gazing into the future - it's about helping

our clients leverage their technology assets. Fusion Labs

understands that while new technologies may redefine
the way our clients do business, the

fundamentals of smart business | For over three (3) decades, our

remain relatively unchanged. | seasoned management team has
Reduced margins, shortened | ensured that projects are focused on
business cycles, and rapid ROl | bridging the gap between
are all elements that are crucial | technology infrastructure
to the success of an organization. | and effective business
process. This guidance coupled
with the innovations of experienced

project leads, technologists and
consultants ensures superior support
aimed at improving the way our clients
do business.



Leveraging Technology Asseis

Fusion Labs is a different breed of technology partner. We
understand that there's nothing more critical 1o the health of
your organization than creating opportunities for growth. At
ihe same time, we recognize the nead for stabilizing and
returming 1o core business.

We endevor to understand the frustrations. requirements, and
growth potential associated with an organization’s existing
application ervironment and work closely with clients in onder
io maximize pearformance levels.

We build upon the business goals of our cBents, partner with 1T
in their ongoing challenge to create operating efficiencies and
assil organizations with the support of their end-to-and custom
and standard application needs.

Dur fecus is to reduce costs and Improve return on imestments
by providing leading-edge Technology Infrastructure, Application
Management, and Consulting Services.
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Qur Track Recond

Whether client project goals have called for minor
practical enhancements 1o their existing
applications, assistance with system migration efioris
to improwve security or redundancy, or advanced
innovations to oplimize application emvircnments,
Fusion Labs has ensured the success of many
technology initiatives and has provided a level of
support that ensures the long range success of
ils services,

Fusion Labs’ strength and leadership is derived
from its senior executive management team, whao
has worked together for over fifteen years and

has buil a team of dedicated technologists

with experience in dealing with a range of solutions
for foreign and domestic market leaders.

Fortune 1500 and Global 2000 companies

like Pizza Hut, Neiman Marcus, Comp USA,
Missan Morth America, Brinks Inlernational,
Kintetsu World Express, Bank of America, and
Carmeker have looked to Fusion Labs to provide
guidance, management services, consulling and
mentorship.




Qur Compelancies

DATABASES
DEz

Crracle
MESOL
Sybase
Teradata

APPLICATIONS
PeopleSaofi
Cracle ERP
SAPR

JO Edveards
Lawszan
Greal Plains
JOA,

Siebel

I2

Vaniva

Qur Method

Strategic Assesment

Objectives, business and lechnology due diligence process,
market/compelilion analysis, and core compelencies

Strategic Planning

Business process design, GAP analysis. technical
architecture design, project planning, and enterprise resiruciuning

OPERATING SYSTEMS
AS 400

Unix {Salaris & athers)
MNT/2000 Sarvers

Lirux

Movell

MY S-XA

LANGUAGES
C

G

Java

Visual Basic
Power Buildar
People Code
COROL

Forta

ned

Strategic Execution Managemenl

Project management, change management, rsk management,

and project gualily assurance

Hiring new staff to completa critical technology

initiatrves is not always a cost-effective solution
and thare are few guaraniees that the work

performed will produce appropriate rasults.

To addrass this need and alleviate pressuns
associated with such efforts, Fusion Labs
competencies, services and methods have
baan utilized in both shor-term and long-tanm
engagements as a reliable outsource channel,

Unless properly staffed and funded,

organizations run the risk of jeopardizing
their daily operations when taking on

complex technical projects.

The balance of Fusion Labs core offerings represent =
a gingle-source, full-service custom solution approach, ;“'
an approach which differentiales us frem managed |ul
services companies and [T Services Firms, ,




APPLICATION AND SYSTEM HOSTING
TX24 Dperational Support

Redundant High-Speed Network

Lagical Security

Physical Security

Secunty Guaranisa

APPLICATION MANAGEMENT
Application Implementation
Upgrades and Release Updates
Configuration and Integration
Modification and Development
Documentation and Testing

INFRASTRUCTURE MANAGEMENT
MNetwork Configuration

Metwork Administration

Desktop Emvircnment

Help Desk Environment

Security Enviranment

MAMNAGEMENT SERVICES
Business Emwironmeni

1. T, Emsircenmeemd

Project Office

Confract Negoliation

SECURITY SERVICES
information Security Assessment
Metwork Security Architecture
Sacurty Awareness and Training

We take the contracted
responsibility for any or all aspects
of maintenance, enhancement and
evolution of applications systems
within well defined service levels
to maximize cost savings,

quality and flexibility.

APPLICATION COMMERCIALIZATION
Product Development

Product Packaging

Marketing and Sales Sirategy
Commercial Hosting

FINANCIAL VERIFICATION
Financial Reviews

Project Justification
Financial Negaotiation

TECHHNOLOGY ENVISIONING
Technology Roundiables
Product Evaluations

Testing
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